
5 4 3 2 1

4 - Got everything I

needed

3 - Most of what I

wanted was there
1 - Not fulfilled at all

2 - Some things, but

some items were

missing

5 - Everything &

more!

I want to evolve the

current kanban

system we use -

efficiently deliver

value to our

customers

Kavi

I've been

playing with

system design

but need more

context- DI

I'll like to use

Kanban efficiently

to help the team

work efficiently

and deliver faster

Better understand

Kanban for the

purpose of

implementing as a

different way of

working than

scrum

I want to learn

what a best

practice kanban

system can look

like

Kavi

I want to increase

my insights in

order to bring my

teams on the

kanban journey -

DI

I want to take these learnings

into my workplace, teach

others and see how this can

be applied to the pods in my

domain, particularly when it

comes to breaking down

large pieces of work and how

to experiment faster

Kavi

the promise

of a

promotion

and a pay

raise - DI

I want to develop a

very clear

understanding of

Kanban method, so I

am able to explain

difference between

SCRUM, SAFe,

Kanban

I want to learn

about the best

practices in

the Kanban

approach

I want to learn

the Kanban

methodologies

in general

I want to have a

clear understanding

of Kanban and how

it might be

applicable for

different situations

(not just IT related)

I'll

                     like

to design a useful

and appropriate

Kanban board for

my teams

I want to learn

and reflect on

where we can

apply the Kanban

practices and

principles better

Want to be able to

develop Kanban

system which fits

for purpose in a

given situation, for

a given org

Understand how

Kanban can help with

multiple workstreams

/ projects

and iterating with

new prioritise when

they arise

DM -

Enterprise-

level

application

DM - 'Real'

Kanban

(beyond the

basics)

DM - Return

to 'hard'

(pragmatic)

Coaching

Tool Links

Don't make any drastic changes

moving along the path of

business agility. Keep your

current tools and slowly improve

by applying small evolutionary

changes. Evaluate your progress

and assess your improvement

efforts with Nave's Kanban

analytics suite within your

Getnave

https://getnave.com/kanban-dashboards?referral=NAVE-033

Open link

Register for SwiftKanban |

Kanban University

© 2020 Kanban University. All

rights reserved. Accredited

Kanban Trainer and Kanban

Coaching Professional are

registered trademarks of

Kanban University.

Leankanban

https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001

Open link

https://kanbanize.com/sign-up?referral_code=8892057

Open link

Sign Up for an Account |

Businessmap

Kanbanize by Businessmap is an

enterprise-ready platform for

agile project, product, and

portfolio management. Start

your 14-day free trial!

Businessmap

One interesting

learning point

PDF KMM-A3-v22

KMM Cadences

Purpose for class

Swimlane

WIP limit

Metrics for

measurement

of efficiency

Surprising:

Kanban is not a

methodology /

you may not need

WiP limits  

Kavi

VIsualisation

makes a big

difference

Don't need to

expedite

every single

customer

requests 

How easy it is to get

blinded by workflow

instead of concentrating

on the service

Not puzzling, but

more to learn

about metrics

and capability

analysis

Puzzling:

Implementing a Kanban

system when there are so

many variables at play, some

in your control and some out

of your control. Complexities!

 A very worthy challenge to

overcome!

Kavi

Approach to

implement

into current

state 

The total lead

time: the

upstream work

are invisible

most of the time

System

Lead Time

vs Customer

Lead Time

Pick a

team...?

I need to talk

to my team

about

commitment

point

I understand

betterer the

difference

between

capacity and

efficiency

Key take away:

Your Kanban system will

never be perfect. It will

require iteration starting

from what you know and

will require buy in at all

layers

Kavi
Remote

kanban &

tooling as a

psych barrier

Board

design is not

a trivial task!

(surprised :-)

quantitative

review and

feedback on

our current

workflows

Consideration

of committed

work,

discarding and

wip limits

What will I do differently?

Acknowledge my pod's

current Kanban system isn't

Kanban and foster a convo

with the team - would we like

to change based on what I've

learnt??? Might be worth a

shot ;)

Kavi

Already started

understanding program

delivery as a service

view not a traditional

framework to be

followed, my boss will

need convincing (very

old school)

well-defined

commitment

point

identify the

bottleneck
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